






Agenda

• Improving Economic Mobility for Adult Learners Initiative 
(with Achieving the Dream and Jobs for the Future)
o Dr. Vanessa O’Brien-McMasters, Vice President, Institutional Effectiveness 

and Chief Strategy Officer, Atlantic Cape Community College

o Dr. Lisa Dougherty, Senior Vice President for Student Affairs and Enrollment, 
Hudson County Community College

o Jasmine Jilus, Director of Career Services, UCNJ Union College of Union 
County, NJ

• OSHE’s Credit for Prior Learning Technical Assistance 
Initiative
o Lauren Collier, Senior Consultant, VantagePoint





Atlantic Cape Community College

Dr. Vanessa O’Brien-McMasters
Vice President, Institutional Effectiveness; Chief Strategy Officer



Improving Access and Retention –

Adult Learners Focus

 By changing reengagement policies and practices we anticipate greater enrollment 
and completion of new and returning stopout adult students.

 Gaining a better understanding of the adult learner experience

 Characteristics, Enrollment Patterns

 Process Mapping Adult Learner Experience - One Stop Welcome Center 

 Process Mapping Website and Redesign to address returning adult learner 
needs

 Embedding Labor Market Information throughout the enrollment management 
process (onboarding, advising, persistence) to connect academic programs to 
career opportunities 

 Leveraging technology to improve graduation audit process, identifying adult 
learner stop outs who are close to degree completion



Early Wins
 Adult Learner Reengagement 

 IR identifies target populations (FA19-FA23 (exclude Clearinghouse other 

college attendees, prior balances, USAP))  278 Stop Outs Identified 

 Deliberate Effort to Reengage Stop Outs – Leverage Degree Audit Automation 

and designate Registrar to lead the effort

 Goal 1: Outreach to 100% of eligible student  - 278 Stop Outs Identified

 Goal 2: 25% of eligible students will re-enroll

 SP24, 16 students; SU24, 5 students; FA24, 2.  (6/6/24)

 Of the 16SP24 students, 6 graduated in SP24. 

 Goal 3: Degree Completion 

 35 identified stop outs were eligible without needing additional credits

 15% have been awarded degree within scope of the project



Findings & Next Steps
 Adult Student Experience

- (Re)brand Adult Learner identities on the new website design (high-impact strategy)

- Process mapping adult student experience through One Stop Welcome Center and 

website.

- Reenrollment through lens of returning student needs attention

 Academic Program/ Degree Pathways 

- Identify adult learners with 52+ credits program selection; detail changing programs 

and time to completion. 

- Professional Development 

- Advising Protocols to address unique needs of Adult Learners

 Labor Market Data

- Embedded in enrollment process, highlighted in web design, Welcome Center, 

Advisement protocols

- Implementation Strategy – Prioritize Regional industry, growth industry, popular 

programs





JFF/ATD Adult Learner Economic Mobility 
Initiative

OSHE Some College, No Degree
Team:

Dr. Lisa Dougherty | Sr. Vice President for Student Affairs

Dr. Heather DeVries | Associate Vice President for Academic Affairs and Assessment

Matthew Fessler | Dean of Enrollment

Lori Margolin | Associate Vice President for Continuing Education and Workforce Development

John Scanlon | Associate Vice President, Institutional Research and Planning

Dr. Bernadette So | Dean of Student Success

Dr. Alison Wakefield | Dean, School of Humanities and Social Sciences



Three Goals

Returning 
HCCC 

Students 
(25+)

Re-Engage

Retain

Speed to 
Degree | 
Credit for 

Prior Learning



How?

• Partner with OSHE and ReUp to re-engage Returning HCCC Students (25+)

• Increase the number of returning adult (25+) HCCC students by 15% by fall 
2024. 

RE-ENGAGE

• Apply small caseloads and stipends to expand Hudson Scholars Program to 
adult learners; leverage Career Coach Assessment

• Increase spring 2024 to fall 2024 retention from 50% to 60% by fall 2024 for 
returning HCCC adult (25+) students. 

RETAIN

• Inventory all existing forms of Credit for Prior Learning (CPL), review and 
revise policies, implement CAEL Credit Predictor Pro,  and pilot one course 
for multiple methods of CPL. 

• For fall 2024 returning students (25+), increase the percentage of students 
receiving CPL credit from 2% to 10%. 

SPEED TO 
DEGREE



Additional Efforts
• Student Parents | Generation Hope FamilyU Cohort

• Collecting student parent data
• Priority registration for student parents
• New lactation policy for student and staff parents
• Purchasing Lactation Pods
• Exploring childcare options 

• Auto-Graduation
• Ensuring students earn embedded certificates while pursuing degrees
• Proactively advising students when they approach graduation

• Shortened dismissal period from 3 years to 1 year





Supporting Adult Learners: 
JFF/ATD

Union College of Union County, 
New Jersey 

Jasmine Jilus, M.A. Director of Career Services
Thursday June 13, 2024



PARAMETERS FOR ADULT LEARNER COHORT 

Major

Adult Learners Identity 

Liberal Arts or Liberal 

Studies 

24 years of age or older Black/ African American 

or Hispanic

Credits
Completed 30 credits 

or less at start of grant



25% of students will 

use at least one Career 

Tool

• Fall 23: 10%

• Spring 24: 0%

20% of students will 

change their major

• Fall 23: 5%

• Spring 24: 7%

70% percent of students will 

register for subsequent 

semesters

• Fall 23: 63%

• Spring 24: 26%

Career Tool Usage
Title V: Excel  

Major Changes

Persistence

GOALS



Challenges and Adjustments
Fall 2023 to Spring 2024 

• Created a Canvas Shell JFF/ATD 

• Coded Cohort (JFAD) 

Spring 2024 to Fall 2024 

• Levels 5 and 6

• Levels 3 and 4

• JFF/ATD Grant Funding 



• Adult Learner Focused changes

• Communication Center Technology

• Re-imagining our online chatbot

• Adult Learner Admissions Events

• Career Exploration 

We anticipate greater ease of access for Adult 
Learners in acquiring information as current and 
prospective students.

• If our college can adopt

• A Communication Center Technology platform

• Student Engagement Platform

• Adult Learner Info Sessions and Webinars

• Career Exploration Platform

We will see significant improvements in access and 
success for adult learners.

UCNJ: On The Horizon



Special Thanks

Lacy Guzman, M.A.

Student Service Specialist-Career Services

Bernard Polnariev, Ph.D. 

Vice President for Administrative Services 

Donnell Clement, M.Ed. 

Assistant Dean of Advising, Career, and Transfer 





New Jersey
Credit for Prior Learning
Community of Practice

NJCCC Opportunity Summit

June 13, 2024



Project Timeline



New Jersey: Pioneering 
a Data-Informed Ecosystem 

• Recognizes the mobility of adult 

worker/learners and lifelong 

learning pathways

• Convenes stakeholders to define 

and align shared goals

• Utilizes data to translate and 

transfer credit awards



Credit for Prior 
Learning Framework

CPL self-assessment to inform 
institutional strategy
● Outlines lanes of 

responsibility
● Benchmarks practice



Research Methods

Mixed-method approach to assess current 
practice and identify opportunities for 
professional development and technical 
assistance
● Institutional Capacity Survey
● Exploratory interviews
● Web analysis
● National data (IPEDS, Cenus, BLS)
● Faculty Engagement Survey
● Adult Learner Questionnaire
● Institutional CPL data 



Assessments

● Define each tactic
● Benchmark institutions to research and 

promising practices
● Drill down to organizational change 

(with available survey data)
● Offer custom Next Steps and 

Considerations



Assessments
●NJ State report

● 20 institutional reports

● Professional Development Needs 

Assessment

29



Custom Professional 
Development

● 10 Role-based, self-directed  
micro-courses

● Expert facilitated Community of 
Practice

○ ACE Facilitators
○ Weekly content
○ Webinars/Workshops

● Technical assistance
● Curated NJ resources



Mapping the CPL 
Ecosystem

31



NJ CPL Community of 
Practice + Technical 
Assistance

● Community Forum
● Weekly topics 
● Facilitated workshops and webinars
● Office-hours for technical assistance



New Jersey CPL 
Onboarding 

Phased approach with intentional outreach and 
onboarding instructions 

Phase I: By invitation to institutions 
participating in Assessments
● June 3: CPL champions 
● June 17: CPL teams 
● July 8: all professionals

Phase II: Open onboarding with instructions 
and links shared via OSHE Biweekly Broadcast
● July 15: OPEN to professionals from all 

eligible institutions 

Phase III: Targeted outreach to faculty
● August 5

All faculty and professional staff from public colleges 
and universities, community colleges, and public mission 
private colleges and universities may participate in 
Professional Development.



Scan now to join!

OR
join via link:

NJ CPL on Engage

https://ace-engage.mn.co/share/lYkg-syjHCgMYG9g?utm_source=manual


Thank you! 

Any questions or inquiries please reach out to one of the following emails:

Lauren Collier

lauren.collier@vantagepoint-inc.com

Vance Stephens

vance.stephens@oshe.nj.gov






